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1. The purpose of this amendment is to correct CLIN 0001AA, revise Statement of Work(SOW), and respond to
questions from prospective Offerors.

2. CLIN 0001AA is corrected to read Two(2) R-11 Type Chiller not Three(3) R-11 Type Chillers and the One(1)
R-12 Type Chiller remains the same for BUILDING E-2823.

3. The SOW is hereby revised to add paragraph 5 and 6 to Item 4, Principal Features and add an additional
paragraph to Item 6, Special Scheduling and Worksite Conditions as follows:

ITEM 4.  PRINCIPAL FEATURES:

(5) Before starting retrofit work, the successful contractor shall be responsible for hiring an
independent, manufacturer's authorized representative to perform capacity, efficiency, and energy consumption tests
of the chillers.  The contractor shall provide these certified tests to the COR.  The tests will establish a baseline for
chiller performance.  Before starting refrigerant change or any work, the contractor shall guarantee that the chiller
shall meet or exceed the performance standards established by the initial capacity, efficiency, and energy
consumption tests after refrigerant change out and engineering changes.

(6) Upon completion of work, the contractor shall be responsible for hiring an independent,
manufacturer's authorized representative to perform capacity, efficiency, and energy consumption tests of the
chillers.  The contractor shall provide these certified tests to the COR to verify that the chiller performance meets the
specifications.  In the event the final capacity, efficiency, and energy consumption tests indicate any or all the
chillers do not meet, in whole or part, the initial baseline chiller performance test standards, the contractor must
show that such failure was beyond its control and not the result of its own fault or negligence.  In determining if
such failure is excusable, the Contracting Officer will consider, along with all other relevant information, the quality
of supplies and equipment used in the retrofit along with the workmanship, expertise, and experience of the
contractor's employees that performed the retrofit.

ITEM 6.  SPECIAL SCHEDULING AND WORKSITE CONDITIONS:

Chillers and chiller plants are Government owned and Contractor (Honeywell) operated and maintained. The
successful contractor shall coordinate all efforts with Honeywell chiller operators. All damages to equipment and
interference to plant operations are the responsibility of the contractor and the contractor shall be help financially
liable.

4.  The following is provided in response to questions from prospective Offerors:

QUESTIONS FROM CONTRACTORS AND RESPONSES ON SOLICITATION
DAKF40-02-R-0013

QUESTION 1:  A spreadsheet was submitted requesting the following information for each chiller unit:  1)
Evaporator-CW Inlet/Outlet/Flow rate and Refrigerant Pressure; 2) Compressor-Gear Ratio/# of States/Motor HP &
Speed; 3) Condensor-CDW Inlet/Outlet/Flow rate and Refrig. Pressure; and 4) Economizer 1-Diverted flow rate &
temp/Pressure, and Economizer 2-Diverted flow rate & temp/Pressure.

RESPONSE:  When the efficiency tests are performed (as referenced herein, Item 4, Paragraph 5) this will address
the request for information listed in spreadsheet.

QUESTION 2:  Are only the people who attended the site visit allowed to submit proposals?  If no, why would the
Government consider a proposal from someone who didn’t investigate the units?

RESPONSE:  No.  The government will review and evaluate all proposals in response to the solicitation.

QUESTION 3:  How will you check the capacity and efficiency of the units after the conversion?  Can we let one
or the other drop – which is normal in a Trane conversion?
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RESPONSE:  Refer to new language herein, Item 4.  Principal Features.

QUESTION 4:  What if original chiller capacity and energy consumption per ton can not be accomplished?

RESPONSE:  Refer to new language herein, Item 4.  Principal Features.

QUESTION 5:  How will original tonnage and efficiencies be verified?

RESPONSE:  Refer to new language herein, Item 4.  Principal Features.

QUESTION 6:  Do we need to provide temporary cooling during retrofit?

RESPONSE:  The Contractor shall schedule the work during the cool weather so that temporary cooling will not be
required.  If this condition cannot be met, in buildings where multiple chillers are located, the work shall be
staggered so that only one chiller will be offline and retrofitted at a time to allow for continuous operations of the
units.

QUESTION 7:  Are mechanical rooms in compliance with ASHARE standard 15-1994?

RESPONSE:   According to the facilities maintenance branch at Fort Bragg, the mechanical rooms are not in
compliance with the ASHARE standard.

QUESTION 8:  Who is responsible for shipping refrigerant containers to ODC reserve in Richmond, VA?

RESPONSE:  The Contractor is responsible for shipping the containers to the ODC reserve in Richmond, VA.

QUESTION 9:  Any replacement/upgrades of chiller controls to be included in scope?  Several units have obsolete
microprocessor control panels.

RESPONSE:  No.

QUESTION 10:  Who assumes ownership of the chiller hardware replaced during conversions?

RESPONSE:  Contractor.

QUESTION 11:  Is any additional cleaning or oil removal required on refrigerant before it is shipped to Richmond,
VA?

RESPONSE:  No.

QUESTION 12:  Who’s responsible for shipping costs?  {page 7 of 64 (6)}?

RESPONSE:  Contractor.

QUESTION 13:  Who disposes of oil?

RESPONSE:  Contractor.

QUESTION 14:  Scope calls for chiller to maintain original tonnage and kW {page 6of 64 (4)}.  Each chiller may
have several options for conversions.  Can multiple prices be submitted on each chiller? McQuay chillers can be
regeared/new impellers to maintain tonnage but kW will increase from original design.  Request that tonnage
reductions be considered (up to 10%) and design based on .00025 fouling factor on condenser and evaporator tubes.

RESPONSE:  No.
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QUESTION 15:  Confirming bid may be broken down and awarded per chiller (brand specific) or per building or
total package?

RESPONSE:  Yes.  Refer to Note 5 in the solicitation, under Section 00010.

QUESTION 16:  Confirming contractor can “no bid” certain individual chillers and still be considered for other
chillers.

RESPONSE:  Yes.  Refer to Note 5 under Section 00010 of the solicitation.

QUESTION 17:  Parts (bearings, etc.) not normally associated with conversions may be found worn or damaged,
which cannot be identified before conversions.  Will Contractor be responsible for cost of these parts?

RESPONSE:  No.

QUESTION 18:  Confirming no equipment room refrigerant monitoring/ventilation upgrades are included in
solicitation.

RESPONSE:  Yes.

QUESTION 19:  Confirming Trane unit in Building N-6002 is not included in Scope of Work.

RESPONSE:  The Trane unit in Building N-6002 is not included in Scope of Work as stated in Amendment 5 to
solicitation.

QUESTION 20:  In the Statement of Work item 4:a:4 states the Contractor shall ensure that the original chiller
capacity and energy consumption per ton is maintained after the retrofit is completed.  I need as much information
as you can provide, specifically for the Trane and York units.

RESPONSE:  Refer to new language herein, Section 4.  Principal Features.

QUESTION 21:  A conversion project such as this one requires the installation of a Refrigerant Monitor and
Equipment Room Exhaust System.  Such installations would put you in compliance with ASHRAE Standard 15
Safety Code for Mechanical Refrigeration.  References to such installations are not included in the Scope of Work.
My question is “Are all bidders to exclude such installations from their quotes?

RESPONSE:  Yes.

QUESTION 22:  We believe there’s another McQuay Model PEH 063 CFC-500 Centrifugal chiller located at
Commissary on base which could be converted to HFC-134a refrigerant.  Suggest adding it to scope.

RESPONSE:  Not at this time.

5.  All other terms and conditions remain unchanged.

(End of Summary of Changes)


